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WELCOME 
Kia hiwa rā, kia hiwa rā, 

Kia hiwa rā ki tēna tuku, kia hiwa rā ki tēra tuku 
Kia tū, kia oho, kia mataara 

Tihei Mauri Ora 

Welcome to the fourth Wānanga in our Māori Leadership programme Kāwai. It is exciting to see the 
progress that has been made to date. Congratulations on all the mahi you have done especially with your 
Wairua Statement, identifying your Kawa and providing more clarity around your Rōpū project. In Wānanga 
3 we introduced some useful tools to help you find your own motivations, how you can live to your wairua 
daily, the ability to stay in quadrant two, communicating with others and putting Tapu in place so you can 
develop your first draft presentation for your Rōpū project. 

Wānanga 4 – Mana Whānau (Confidence Within My Business) 

In Wananga 4 you will have the opportunity to explore more about the business and the role you play in 
supporting the goals of your business and their whānau, hapū and iwi.  We will have a number of senior 
leader guests throughout this session as well. They are here to help build your understanding of Vodafone 
and to help you build confidence in developing your career within the business.  In addition, we will spend 
some time building the skill of powerful kōrero. This is about helping you build skills to be able to deliver 
your thought clearly and confidently with others and developing on your presence a lot more. You can 
expect a lot of practice for your presentation skills as we know that doing it will help you get better at it! 

Finally, you will also be given time to make progress on your Rōpū Project. We will do this two ways. 

• You will practice presenting your project to experienced Vodafone staff and get feedback on that.  
This is great practice ahead of your Graduation presentation session. 

• You will have a short working session to bring together the feedback you have received and to 
make plans on what you want to do next, prior to Graduation. 

To prepare for the wānanga we ask you to complete a few short reflections.  The purpose of these 
reflections is to: 

• Ensure that you have content ready for some of our working sessions and to warm your thinking up 
for the subjects at hand.    

• Allow you to capture any questions that you may have on the subjects to be covered by the 
workshop.   

We expect that this preparation will take 30-45 minutes to complete. 

We look forward to seeing you again in the coming wānanga.  

Michael Moka 
Michael Moka  
Lead Facilitator 
Indigenous Growth Limited   
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REVIEW OF WĀNANGA 3 
Take this time to reflect on the tools that you were exposed to on Wānanga 3. Remember “to 
know and not to do, is not to know at all”. 

Kawa: 
Are you prioritising your Kawa into your daily routine? What are your top 5-8 Kawa and rank 
them? Make sure they are linked to your Wairua Statement? 

 

Are you in Quadrant 2 as much as you can? 
(This prevents a lot of Q1, eliminates Q4 and reduces Q3) 

 

Are you treating people how they like to be treated? 
What is their preferred communication style? Building rapport? Mirror and matching? 

 

Use these tools and communication styles with your Rōpū Project? 
More tasks in this pre-work for your Rōpū Project 

 

Enjoy putting muscle memory into action with your haka and remember that it will 
be continuously evolving 
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VODAFONE STRATEGY & PRIORITIES 
In the session you will have the chance to hear from a range of Vodafone Leaders. In this section 

make notes about the questions you have about Vodafone. What do you want to know about the 
business structure, performance, priorities, career opportunities and ways of working?  What 
questions can you ask that can help you achieve your career goals? 

“Ko te pae tawhiti whāia kia tata, ko te pae tata whakamaua kia tina” 
Seek the distant horizons until they become closer, grasp onto those horizons close 

to you, there is your destiny. 

Things I’d like to know more about 
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MARAE KAIMAHI: DELIBERATE PRACTICE 
In the session you will have the chance to hear from a range of Vodafone Leaders including 
opportunities to take control over your career. 

“It’s not what the marae can do for me, but what can I do for the Marae” 

Let’s bring this whakaaro into your everyday activities within your mahi at Vodafone. 

What is the skill you need (that you currently don’t have) that will allow you to ask 
for more freedom in your current job and work towards your next role? 
(What will separate the best from the rest?) 

 

How do people acquire this skill? 

 

How can YOU acquire this skill? 

 

How motivated are you to become better at your job? 
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Why or why not? 

 

What do you need to change to have more motivation at work? 

 

What do you do on a normal day? 
Do you approach your mahi like you would at a marae or do you simply show up and get by? 

 

What is your mahi (craft)? 

 

Is there anything that you do that is rare (not many people can do) and is valuable 
(people will pay for it)? 
If so - what is it? If not - what can you eventually do that is rare and valuable? 
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How can you do it better? 

 

What makes the best people in your field the best? 

 

What do they do differently? 

 

What are you not doing? 

 

Other notes: 
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BUILD YOUR TOOLBOX 
What are you already good at? 

 

What mahi do you aspire to have? 
In 12 months, 2 years, 5 years, etc? 

 

List 5 other skills you need to acquire to build your toolbox to have that position 
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PURPOSEFUL MAHI (PRACTICE) 

Day Time Schedule 

Monday   

Tuesday   

Wednesday   

Thursday   

Friday   

Saturday   

Sunday   

 

What is a specific skill that you want to have that you currently don’t have? 
Or one skill you want to improve upon? 

 

Within this skill, how can you practice becoming better? 
Create a plan. What does deliberate practice look like for this skill? 

 

When will you deliberately practice? 
What time of day? How often? Create a calendar for when you practice. Section off time blocks 
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MANA: POWERFUL PRESENCE AND 

KŌRERO 
Our ability to kōrero ((verb) to tell, say, speak, read, talk, address) is important to how we create 
influence and impact in our life. 

For many speaking up or presenting in front of others is a challenging thing to do. In Wananga 3 
we introduced the structure for a strong presentation. We now want you to focus on your 
presence and also how you see that in others. 

“He aha te kai o te Rangatira? He Kōrero, He Kōrero, He Kōrero” 
What is the food of the leader? It is knowledge, conversation, communication. 

Write down three values that represent who you are: 
Example: 1. I am an approachable person, 2. I am a learner, 3. I am a family man/woman 

1.  
 
2.  
 
3.  
 

Now choose one which is the most valuable to you: 
Example: At my core, I think of myself as a family man above all else. I treat all people as if they 
are different people of my family. I don’t have friends, I have family. 

 

Remember a time when you most represented this value - when you were most an 
example of this value. What happened? What did you do? 
Example: I remember the first day I got my first office job interview and I the lady who I was 
hoping to get the job I kissed her on the cheek like how I kiss the females in my whānau. She was 
not Māori but she was pleasantly surprised and appreciated the respect that I gave to her. It 
aligned with her values and was a big reason why I got the job 
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Think of someone you know who has a powerful presence? What characteristics 
do you admire about this person that makes their presence powerful? 

How do they act? 

 

How do they speak? 

 

How do they look? 

 

What are some of the attributes listed above that you want to adopt? 

 

How are you going there? 
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RŌPŪ PROJECT PREPARATION 
To help you on graduation day, consider the following questions about your Rōpū projects. 

What is your rōpū project trying to achieve? (The desired state) 

 

What have been your key successes or insights to date? 
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What is the roadmap or implementation plan for your idea? 

 

What do you want from the Vodafone Leadership team? 

Money, Materials, Resources, etc. Be specific 

 

What will the business get in return (Return on Investment)? 
If they invest money or time, how will it achieve the business’s goals? 
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What data do you have to prove the viability and the need? 

 

What is the emotional attachment for the listener (personal story, etc)? 

 

 


